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Seven Learning Goals 
for Whole-person Development  

and Life-long Learning   



  

Curriculum 
reform since 
2000 
through 
which to 
promote 
assessment 
for learning 
(AfL) 
* 
Assessment 
as an 
integral 
part of the 
curriculum   

Major 
change to 
system-
level 
assessment 
to promote 
AfL 
* Territory-
wide System 
Assessment 
(TSA) first 
administered 
at P3 in 
2004, at P3 
& P6 in 2005 
and at P3, P6 
& S3 in 2006  

Using 
standards-
referenced 
reporting in 
the Hong 
Kong 
Diploma of 
Secondary 
Education 
(HKDSE) 
Examination, 
to replace 
norm-
referenced 
reporting 

Institutionalis-
ing School-
based 
Assessment 
as a key 
component of 
the HKDSE 
Examination  

Promoting 
assessment 
as learning 
(AaL) 
through such 
reform 
initiatives as 
OLE and SLP 
to develop 
students into 
self-directed 
learners 
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Visionary Aims of Education 2000 
All students can learn 
Building on strengths 
Top-down and bottom-up approaches 
Professionally driven  
Striking a balance between 
accountability and support (low-
stakes and trust in schools) 
Partnership with multi-stakeholders 
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Student Data 
School Data 

Evidence-informed Instruction and Intervention 
Chinese Language Curriculum – Second Language 

Learning Framework 

School Improvement through Effective Data-driven 
Practices and Other Considerations 
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Territory-wide System Assessment (TSA) 
Nature • A low-stakes assessment for Chinese Language, English Language 

and Mathematics to provide feedback for schools and to inform 
policy review 

• For teachers and parents to understand students’ strengths, 
learning needs and  problems 

Task design 
reference 

• Basic Competency Descriptors  
• Curriculum Guides by Curriculum Development Council  

Frequency Annually at Primary 3 & Secondary 3 ; alternate years at Primary 6  

Marking  Centralised marking by trained teachers 

Reporting  (1) Territory-wide Report  
(2) School report  (with NO individual student data) 
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System Performance–Territory-wide Report Individual School Performance– School Level Report  

 Territory-wide Percentages of Students 
Achieving Basic Competency 

 General report/students’ overall 
performance 

 Exemplars to demonstrate students’ 
performances 

 Comparison of students’ performances in 
Key Stages 1-3 in Chinese Language, English 
Language and Mathematics (CEM) over the 
years 

 Basic Competency (BC) attainment rates in CEM 
subjects (for Secondary 3 only) 

 Online and paper version Item Analysis Report 
(sorted by sub-papers & BCs) 
 
 
 
 

     
 



 Helping Non Chinese Speaking (NCS) students learn  

• Performance of NCS students in Chinese Language could be compared 
against the territory-wide standards 

• NCS students’ performance in Mathematics could be compared between 
those using English or Chinese papers  

Impact of socio-economic status on performance 

• Varied degrees of correlation between the socio-economic status of 
students and their TSA performance in Chinese Language, English 
Language and Mathematics  
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•Comprehensive knowledge & understanding… 
•Ability to analyse, synthesise & evaluate information… 
•Ability to communicate ideas and express views concisely & logically 

•Good knowledge & understanding … 
•Ability to analyse, synthesise & interpret information… 
•Ability to communicate ideas & express views logically 

•Adequate knowledge & understanding… 
•Ability to analyse & interpret information… 
•Ability to communicate ideas and express views appropriately 

•Basic knowledge & understanding… 
•Ability to identify & interpret information… 
•Ability to communicate simple ideas in a balanced way 

•Elementary knowledge & understanding… 
•Ability to identify & interpret information…with guidance 
•Ability to communicate simple ideas briefly 

• Unclassified 
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 High-stakes assessment 
 

 Standards-referenced 
reporting of candidates’ 
results against a set of 
prescribed levels of 
achievement based on 
typical performance of 
candidates at those levels 
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School-level data 
Low-stakes 
For self-evaluation of school work in management and organisation, 

learning and teaching,  student support & student performance 
For enhancing transparency and accountability of school work 
Examples:  

• % of lesson time for KLAs, stakeholders’ perception of school work,  
     public examination results, value-added data, student attendance,  
     Assessment Program for Affective and Social Outcomes, etc.  
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Example of SSE data  
(1) Assessment Program for Affective and 

Social Outcomes – whole-person development  

(APASO-II) 

Facilitating schools’ review of students’ needs in their whole person 
development and the effectiveness of related measures at school.  

APASO-II Report 
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Example of SSE data (2) Value-added data 
• Data for the S1-S6 student cohort, for individual subjects  
• To reflect schools’ relative performance in Hong Kong Diploma 

of Secondary Education Examination (HKDSE) 
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Predicted attainment  
in HKDSE 

Actual attainment in HKDSE in 
Secondary 6 

Academic ability in Secondary 1 

Value-added 

Statistical prediction 

Take into account 
contextual factors (e.g. 
gender, academic 
ability of peers in school)  
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- giving schools feedback on their performance Value-added Reports 
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Stakeholder Survey 

A set of questionnaires to help 
schools collect the views of 
teachers, specialists, students 
and parents on various survey 
scales to inform their SSE 
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Stakeholder Survey Reports 

Giving schools feedback for continuous improvement  
based on stakeholders’ views 
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Connecting Data Sources for Schools 



 Analysing assessment data (including 
TSA data) helps schools to identify 
students’ strengths and weaknesses 
 

 Setting priorities and turning 
curriculum expectations into clear 
learning targets (short-term & long-
term) 
 

 Identifying tools to support 
curriculum development (horizontal 
& vertical) and implementation to 
enhance teaching and learning 

 
 

School Case – Primary 3 
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Identify tools to 
support curriculum 

development & 
implementation 

Cater for learner 
diversity 

  Professional capacity building – general & targetted 
      e.g. Professional development programmes, intensive school-based support,  
             Quality Education Fund, Language Fund, NET Scheme, University-
Partnership project for Non-Chinese Speaking Students Learning Chinese as 2nd 
language  
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Listening 

聽  

Speaking 

說 

Reading 

讀 

Writing 

寫 

Progress in small steps 

 Developed a systematic set of learning objectives that 
describes the learning progress of Non-Chinese Speaking (NCS) 
students at different learning stages  

 Developed assessment tools (with reference to TSA data) for 
diagnosing the standards of NCS students for learning and 
teaching and informing choices for exit Chinese Language 
examination 

To set higher targets to raise learning aspiration 
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School-
based 

support 
services  

Seminar for 
school 
leaders 

Courses 
on NLF, 

thematic 
seminars 

Courses on 
assessment 

tools 

Grant for 
schools and 
after-school 

support 

Introductory 

Understand students’ learning difficulties 
 Set suitable learning targets and design modules (incl. pull-out classes) 
Help higher ability students to integrate into mainstream classes  
 Raise aspiration for attaining Chinese qualifications (e.g. HKDSE, ApL(C), 

GCE(AL)) 

2nd Language 
Learning and 

Teaching 

Professional Enhancement Grant Scheme Theorizing 
Pedagogy   
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23 Level 1 

Level 2 

Level 3 

Level 4 

Level 5 

Level 6 

Level 7 

Level 8 

LPF 
(mainstream) 

NLF 
(for NCS) 

Applied  
Learning  
Chinese  
(for NCS) 

HKDSE 
Chinese 

HKDSE ApL(C) “Attained” 
 “Attained with distinction” 

Learning progression of NCS 
-The road to SUCCESS 

HKDSE 
(Chinese) 

QF1-3 



    

Purpose and Data-Driven Practice for  
 Improvement since 2000 –  

for whole-person development and life-long learning  

Targetted school-based support  

NAS – better articulation &  
multiple pathways 

Skills Upgrading 
Scheme 

Continuing Education 
Fund 

Qualifications Framework 

HKDSE   

.  

School Self Evaluation &  
Value-added indicator  

Pre-primary Education Voucher Scheme 

More funding flexibility 

Principal and teacher  
professional development 

Quality Education Fund  

SEN & gifted education  

Assessment Reform 

Schools  
leading  
reform 

Expansion of  

opportunity 

Rigorous  
quality  

assurance 

Choice &  
diversity 

Student Focused  
–  

curriculum & learning 
 reform  with clear 

 learning goals  

Life planning &  
career guidance services 

Curriculum renewal 

TSA  

ITE4 

NET 

Language landscape studies 

Diversification of 
post-secondary 
education 
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Challenges and Way Forward 
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Collecting and using data 
to inform the 

implementation & review 
of Learning to Learn 2.0  

Self-directed 
learning & life-
long learning 

Development of 
holistic thinking 
skills and other 
generic skills 

Whole-person 
development 

Impact of 
technology on 

pedagogy 

Humanistic 
literacy, 

entrepreneurship, 
… 

Where are 
we now? 

Where do we 
wish to go? 

How do we 
get there? 

How do we 
know we are 

there? 
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Student 
Learning at 
the Heart of 

Reform 

Professional 
capacity 

building of 
schools 

Meta-
cognitive 

awareness 

Community 
& Parent 
support 

School 
Culture & 
leadership  

Data-driven 

Open / 
flexible 

curriculum 

Quality 
feedback 

Aspirations 
& interests 
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