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But I don’t 
play games!
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Badges



chongming@practicle.sg

Loot Boxes
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Quests
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Quests
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Continuous 
game world

Freeplay Replay Mini-games Clear goals Multiple 
routes to 
success

Unlockable 
content

Virtual goods Character 
customisation

Player 
housing

Player - 
generated 

content

Profile picture Gifting or 
referrals

Player levels Visual status 
or rank

Friend lists Chat or 
messaging

Simulation 
aesthetics

Fantasy 
aesthetics

Characters / 
NPCs

Narrative 
context

Cutscenes Teamwork Collaborative 
actions

Player roles / 
classes

PvP 
Competition

Leaderboards

Virtual 
currency

Experience 
points

Score / grade Levels Progress bars Play streaks Performance 
graphs

Badges / 
Achievements

Profile page

Lives Playing / 
difficulty levels

Time pressure Quests / 
Optional 

Challenges

Score streaks Clues Compliments Sound effects Voice acting

Music / 
soundscape

Animated 
feedback

Animated 
characters

Avatars Game feel Motion 
controls

Randomness Transgressive 
play

Autonomy Relatedness Competence Stimulation
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High Popularity 
Students

Low Popularity 
Students

Teamwork Ok Hate it Sociometer Theory: Self-esteem 
is gauge of success in personal 
relationships.

Collectivistic vs Individualistic?
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High Achieving 
Students

Low Achieving 
Students

Player levels Ok Gradual tasks, 
grinding, do more, 
work harder

Badges / 
Achievements

Steep challenges, 
has to be difficult, 
otherwise no 
glory

Not so much

Implement both elements and 
keep them in balance. 

Users will have perceived 
autonomy and intrinsic 
motivation.
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High Motivation 
Students

Low Motivation 
Students

Teamwork Ok Hate it, but will do

Unlockable 
Content

Ok Hate it, but will do

Low motivation users hate to 
have to do anything!

Get highly motivated users to 
motivate them and force them to 
do work together.
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Case Study:
Practicle
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Pets + Levels
Targets: Low / Medium Achieving

Positive: Students have goals - Pets

Negative: Overworked sessions
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Daily Quests
Targets: Everyone

Positive: Students spread out their 
practice, build habits

Negative: -
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Leaderboards
Targets: Highly competitive, High 
Achieving

Positive: More questions done

Negative: Focusing only on harder 
questions
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Pet Duels
Targets: Everyone

Positive: Students get to practice 
lower-level Math skills for accuracy

Negative: -
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Gamification Complexity
Desired user behaviour

Game element 1 2
3

4

5

6
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Core activity

Game 
elements
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ANY
QUESTIONS?

Email: chongming@practicle.sg

Phone: +65 82333567


