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What is the Learning Support Team?

School’s Learning Support team is based on the collaboration between stakeholders

(alignment of vision and mission), team building and coordination amongst their team
members (SENCOs, SENST, LSA)

SENST LSA

We view the central contact person is the SENCO = the team’s core
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SENCO : Special Education Coordinator
SENST: Special Education Need Support Teacher
LSA: Learning Support Assistant

SENST LSA

We view the central contact person is the SENCO = the team’s core
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Special Educational Needs (SEN)
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Their roles in Inclusion Management

SENCO
Alignment with different
stakeholders
School’s vision and mission
Redefining the role of

Current effective strategies

Limitations
Future suggestions

SENST
Redefining the role
of SENST in inclusion
management
Current effective
strategies for

Limitations
Future suggestions

LSA
Redefining the role
of LSA in inclusion
NEREREE )
Current effective
strategies for

Limitations
Future suggestions
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Their roles in Students’ Learning & Teaching

SENCO SENST

Coordination with Teachers, LS * Working with class LSA

Team, Parents teacher, SENCO and Working with class
Understanding the child’s LSA teacher, SENCO, SENST
learning needs, eg Learning Understanding the Understanding the

Style and Ability Level and child’s learning child’s learning needs,

communicating with class needs, eg Learning eg Learning Style and

teacher and LS team

Effective and efficient methods
of learning assessments .
Sharing of effective teaching methods of learning methods of learning

strategies to class teacher and assessments assesments ,
Learning of effective

Style and Ability Level Ability Level
Effective and efficient Effective and efficient

Bringing effective teaching
strategies to classroom and
home




¢
2% BER AT EE

‘ & Jockey Club "Diversity at Schools” Project

Their roles in Students’ Behavioral and Emotional Management

SENCO

Coordinate with Teacher, LS

team, Student, Parent,
Professionals

Effective and efficient
methods of identifying

behavioural and emotional

needs

SENST
Working with Teacher,
SENCO, LSA, Student,
Parent, Professionals
Effective and efficient
methods of identifying
behavioural and
emotional needs
Applying learnt strategies

LSA

* Working with Teacher,

SENST, SENCO,
Student, Parent,
Professionals

Effective and efficient
methods of identifying
behavioural and

Sharing of effective B&E
management strategies to
class teacher and LS team
Bringing effective B&E
management strategies to
classroom and home

to withdrawal classes or
small group skills training
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Their roles in T2 support

B SENST LSA
* Coordinate with instructors, + Working with SENCO, Working with SENCO,

professionals, LS team, teachers,

S— LSA, teachers SENST, teachers

Sharing of student’s acquired Maintenance and Maintenance of
transfer of acquired acquired skills in
skills in classroom

Determining how acquired skills Case sharing of Learning to support

can be applied in classroom and maintenance and maintenance and

U

generalisation of generalisation of

acquired skills in the students’ acquired
skills in the classroom
Support of anti-bullying

Facilitation of skills transfer from
small group to classroom and

Developing anti-bullying
mechanism
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Their roles in Parents’ Engagement

SENCO SENST LSA

Coordinationf{sf=la 7=y with Communication /i)

parents, teachers, LS team parents parns |
and professionals Developing/suggesting Assisting SENST in

Sharing of effective practices suitable activities for developing/suggesting
and strategies for parents to parents to do with suitable activities for
support child’s learning and children to help their parents to do with
learning and
Demonstrating and
Demonstrating and sharing of effective
sharing of effective
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Using apps to engage
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T2 setting
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Ma On Shan St Joseph's Primary School
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The importance of a comfortable
setting for tier 2 classes

Asbury Methodist Primary School

W BV W (W), W BV W |




N _ .
N7 BER AT, EHE

‘ & Jockey Club "Diversity at Schools” Project

The set up of individual spacing for
students’ learning

Asbury Methodist Primary School
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2

EJdUHK lesson plan example based on H/M/L and Learning Styles

Stage 2: Activities to support new learning (e.g., use clear logical sub-stages; explain new learning; promote active learning with interim student
activities; check understanding all through)
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SENST’s demonstration of curriculum differentiation in three tier setting

Class Worksheet®- Class Worksheet<- Class Worksheet®-.
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SENST’s demonstration of
curriculum differentiation in
three tier setting

Fanling Assembly of God Church Primary School
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SENST’s demonstration of
curriculum differentiation in
three tier setting

Tseung Kwan O Methodist Primary School
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SENST’s demonstration of
curriculum differentiation
in three tier setting

Fanling Assembly of God Church Primary School
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SENST’s demo

B

Fanling Assembly of God Church Primary School Tseung Kwan O Methodist Primary School
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SENST’s demonstration of
curriculum differentiation
in three tier setting

Tseung Kwan O Methodist Primary School
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SENST’s demonstration of
curriculum differentiation
in three tier setting

Tseung Kwan O Methodist Primary School
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SENST’s demonstration of curriculum
differentiation in three tier setting
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Fanling Assembly of God Church Primary School
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Traditional IEP based on three tier support, parents collaboration and success indicators
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e\ : Visual {2

(pictures, movies, diagrams)

% ﬁﬁ - “
+ A © Auditory / Aural i E
(music, discussion, lectures) o

* R : Read & Write g & A
(making lists, reading textbooks, taking notes)
e K : Kinesthetic &fj/& 11

(movement, experiments, hands-on activities)

Learn best when teaching methods and school activities match their learning styles
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They (be) seven years old. SITE Sy

Sh be) Lily. - e
e (be) Lily P . @ - 2

He '::I:IE-} my friend be —#am 22

She (be) six years old. ™ are 2

I__ (be)agirl
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| know him | kKnow him
good well.

Everyone are Everyone is
\ate late.

He doesn't has He doesn’
iime have time.




BEE RAEZTIEHE
{‘k'l JG

Jockey Club "Diversity at Schools” Project

%[%4?5/_/[—/[:‘1\?}?5/\( B 5

ijibagl! Time-out

B AR R ET &R =)

B ERAHH
FITREE

SERTF - EES
e : 2016%281H ¥ 20165385158
PR3-S ; 2- R4 1- ESWMEN
BRhA K  DIARWGR  HP2RMSES80s L E . DI EFEER - TWAE—HiE

#H L T 0P =l

A, A, A e, e
EE3 h H m m |

/2 2 f 3 2 Z 2 Z 2
2/2 3 2 2 pi i | 2 3
3/2 2 2 2 3 3 2 A 2
4/2 / 2 2 3 2 3 2 2
5/2 z f z E) z 3 Z 3

it 10 8 i I3 ([ (i o f2




wil

|7, : e
BAA BERRAST.HE

& Jockey Club "Diversity at Schools” Project

]
S5
I
L

o [ )Z/L\n -1

dlfgH ( Review ) f@=] ( Evaluate)

Al R2ETHREHRE % ¢
Al2 BERE

L o= A - S |EREW
AT EW W

(’nnan:eatnwmtur.:m T RBRROE-SAR - UANTY . EMOMEREN

e L 5

w e | m|n|*

ik zlw|=+|»|=

AR AR AR AR

#lw | wu|w|w

1. MEWSN - 0D L0 Hms A EIEAEAEK:
2. BEATIEICBEIE - TEWmE - sla|3|2]1
I HERRRL UNAN SSES WS- EENS RN “1z1z1Z2|%

mw -
A nNmESETMNE - s |« 1
S, FRAT TN IR M I K SO TR N - 4 1
6 ITARTCETES - 13 ME e AL - 4 1
7, REGASSET  CEEMERONTHR S | NSRRI E
mE - PR

8 MG MERMASRRN - sla4|3]|2]1
S RESCEI/Z I FRHKMEAIEEYC - S S 3 2 1
10 18 65 5 0 4 1 CR THTN AT S5 1R BT TR G W B0 T 5Y) - sla]3]2]2
11 TSR - sla|s|2]1
12 WEPHEE F EOINF R TSRS MR - sla|z3|2]1
13 5 e UK S S e (1EE S - s|ls|s]|2]2
14 1N M R W R HERERERE
15. W AW N FENERA RN AN - sla|3s|2]1
16 PR TR TE SR S 4 K2 ElERE:

s RV W (W, Wy Ry W |



8¢ _
o\7. BEEKAZT,iHEl
I-dﬁ 7T

l Jockey Club "Diversity at Schools” Project

>
5

._I/JR/L\\ B 2

e
S
—

= (Anticipate ) =tZ (Plan)

FERE(E -
V FETLA ¢




L]
d
2V BEB AT EHE
Ls /’l Jockey Club "Diversity at Schools” Project
EdUHK ECA plan template based on Skills Areas and Quantitative/ Qualitative evaluations

Learning Need / Style Skill Areas Quantitative measures [Qualitative measures
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EdUHK ECA plan example based
on Skills Areas and Quantitative/
Qualitative evaluations
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‘ﬁ‘ B : R . ‘.J' Task analysis and flow chart

in small group support
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ek | |

Asbury Methodist Primary School
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Simulated camp site in
small group support
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BEESE

iasal| fovst g Contextualisation in
¥ small group support

Fanling Assembly of God Church Primary School
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Domain 5: Parents’ Engagement

mplementation:

School Visit 5

(Teacher/Student/Parent Interviews)

Student

Learning Support
Triangulation

Teacher Parent
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The expected support from parents -

1. Having meetings with the presence of
parents (if possible)

. Relevant information about their children

. The exclusive SEN reports

2
3
4. Specific and practical suggestions/advices
5. The social and study skills of their children
X

NEVER use terminologies and jargons
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Parents/ families centered collaboration orientation

» Active listening to their needs

» Let parents know their options and respective
consequences for their decisions

» Teachers can prepare the following information for
the parents

. Clear and accurate information of their children
. Opportunities for reqular communication

. Support measures for studies and self-discipline
. Build up home-school networking

- B
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1. Mutual concern on students/children’s needs

2. Parents opinions and participation must be valued and respected

3. Genuine and open sharing of information and explanations on
justifications

4. Openness for critics or negative feedback for improvement
5. Set up learning goals and targets for children

6. Let parents participate in evaluating the SEN students’ special needs
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* Direct and honest

* Avoid using jargons

* Clear and unambiguous

* Only talk about what you have known. Don’t estimate the situation with
inadequate information

* Prior notices of the details of the meeting (E.qg. date, time, venues) and
agendas

» Create a welcoming atmosphere
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Meeting parents...

* Document the meeting minutes for reference and follow-ups in the future

* |[f you foresee conflicts, please invite one more colleague for immediate
back-up
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Home-school collaboration disciplines

* Acceptance - understand and respect parents’ situations using friendly
and welcoming language

 Listening - reassure parents opinions with active listening

* Inquiry - Investigate parents’ expectations on themselves and their
children

Wilson 1995
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Home-school collaboration disciplines

» Encouragement - highlight the possible strength of the SEN students from an
optimistic perspective

» Induction . stick to the relevant agenda and introduce the resources outside the
school

» Partnership - Set up shared vision on students’ growth and needs
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Terms for Home-school collaboration

To be avoided Replace with

must should

lazy Could try harder

Trouble maker Interfere classroom

Stubborn persistent

Wasting time Try to spend your time effectively

Poor academic standard Academic standard below the expected competence and level
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The modes for Home-school collaboration
Wodes lcomenmt

Information @ diagnosis and identification @amendments of intervention and progress
exchange reports
Partnership and © Training for parents’ rights and responsibilities ©) IEP meetings ©
training resources from schools and the community
Families and ©) Behavioral management scheme ©) Family counseling
communities ©) Training for special education measures
inquiry ©) crisis management ©) special case discussion
@ negotiation
Support services © parents volunteers
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Channels for home-school collaboration

* Parents’ days

* Home visits

* Learning logs

* Meetings

e Students’ handbook
* E-platform
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Facilitating home-school collaboration

* School-based policy to encourage home-school collaboration

* Establish an evaluation criteria to assess home-school
collaboration

* Share with teachers the ways to collaborate with parents
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Facilitating home-school collaboration

» Using questionnaires or focus group interviews with parents to elicit
their opinions on the school-based curriculum

* Invite parents to be volunteers

* Invite parents for lesson observations

* Establish parents’ peer support group
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The parents’ participation of IEP meeting

»Parents’ consent and signatures are a must 7 s

» Parents should provide the latest information -
about the students

Five
Phases of

rv\J the IEP
\ Process

‘Develop .
— the IEP |

X
-
7

» Parents’ catering at home should effectively
assist the school-based SEN measures
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The presetting of home-school collaboration

* Parents are the first teachers of students.
* Families are the first school campus

* The things students learnt in families in their childhood benefit them
most in the future.

* All parents are striving for the good for their children

Ehlers & Ruffin 1990
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Our Learning Support (LS) Team

Ms. Ching Sau
Man

(Tutor)

Dr. Lin Siu Fung
(Tutor)

Dr. Leung

Dr. Ho Fuk Chuen by v Sheung Kwan, Mr. Chan Wai
- Sharon Rl

(Consultant)




g

[
2% BER ST EHE
Ls /’l Jockey Club "Diversity at Schools” Project

Our Team
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WHOLE SCHOOL APPROACK
WHOLE PERSON DEVELOPMENT

Ol — « A E

Domain 1: Inclusion Management
dilE ¢ EREAY

Domain 2: Learning and Teaching
HilE — « 1T Ry B4

Domain 3: Behaviour and Emotion
#MEDY : BRINEE)

Domain 4: Extra Curricular Activities

F_JEZE T FRAE

o

Domain 5: Parents’ Engagement
2\ U

L U = BRI
1er Knowledge Transferfrom T2 and T3to T1
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7 Z
7 7

Professional tutorials:

Focus on group sharing, case-based discussion, feedback,

peer evaluation so that the learning support measures

discussed in the tutorials will be more school-based.

Total: 15 sessions per year

L o

- S

lanning:

Tutorial

sessions 1-5

mplementation:
School Visits

sessions 1-5

valuation 1:

Tutorial

sessions 6-10

valuation 2:

Review
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Zx,\ W 10 S5 * HOME ABOUT US INTRODUCTION HIGHLIGHTS CONTACT US PROJECT USER CORNER

Learning Support Team
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HOME ABOUT US INTRODUCTION HIGHLIGHTS CONTACT US * PROJECT USER CORNER

Tutorials-Primary School1
Tutorials

List Tutorials

K

S st Trainin RS 2nd Trainin S5 3d Trainin S 4th Trainin
\\/ g \'-// g \\/ g \7/ g

¢
¢

PRt e
SO SN
— —

5th Training f\\~/ 6th Training 7th Training =~ 8thTraining

l;'\
4

¢

e
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= 9th Training \7 10th Training
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Core Schools 6 2021-2024
Newly joined 55 Join in Year 2
schools 2022-2023
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SCHOOL-BASED SUPPORT MODEL

RALIEER

RS E ST
Catering For Learning Diversity
BEZEERRSEER
Working with Learning Support Team

& A2 4 =
Five selected student cases
e 1 2 3 4 5

Domain  sesgm BEK FAREE ﬁgﬁﬂi RESHE  ERE
ra

- B ER at Inclusion Learning & Behaviour & Curricular Parents' Database
10 Tutorinls Management Teaching Emotion e — Engagement
EITRE M
Lk hffleicrss BEXE  BELE
R BhiEmE BELERG HERYE  HEHRY
s Sehool #IE REREAR 5 oippss BE uE B
L e slessonplans ) oqining LSA LSA Database
Visits Professional support  Professional Professional
development cases  development development
HWITHRIPSZ RIS
Evaluation of school - based support
REz=W SES/MBR IR/ BB RS IR
el Focus group discussion/Questionnaires/Summary report
Arrange-
ments [ | | 1 )
v
#;
Review . o
selEP: B TR S A 8 ,l, 2q21¢§2024¢ﬂﬂhﬂ?;xﬁﬁ
. o ANt 5
electronic Individualized = R = “Eor the 6 core schools
Education Plan - - .
2nd & 3rd year* joining from 2021 o 2024

S8

" S
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Learning Support Resources Manual

Electronic database for

500 sets of Inclusive Search by tag

Lesson Plans, elEPs and ¢ Handy to use

Learning Support Cases

On-site

School-based

Learning Support Tailor-made

SENCO team
Case-based

Learning Support

Training Manual
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Q&A




