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What is the Learning Support Team?

School’s Learning Support team is based on the collaboration between stakeholders 
(alignment of vision and mission), team building and coordination amongst their team 
members (SENCOs, SENST, LSA) 

SENCO

LSASENST

We view the central contact person is the SENCO = the team’s core



Who are SENCOs, SENSTs and LSAs?

SENCO : Special Education Coordinator 

SENST: Special Education Need Support Teacher

LSA: Learning Support Assistant

SENCO

SENST LSA

We view the central contact person is the SENCO = the team’s core



Special Educational Needs (SEN) 



Their roles in Inclusion Management 

SENCO
Alignment with different 

stakeholders
• School’s vision and mission
• Redefining the role of 

SENCO 
• Current effective strategies 

for collaboration and 
coordinating in terms of 
soft skills eg
communication and hard 
skills eg IT

• Limitations
• Future suggestions 

SENST
• Redefining the role 

of SENST in inclusion 
management

• Current effective 
strategies for 
working with 
SENCO, teachers, 
LSA and parents, etc

• Limitations
• Future suggestions

LSA
• Redefining the role 

of LSA in inclusion 
management

• Current effective 
strategies for 
working with 
SENCO, teachers, 
SENST and 
parents, etc

• Limitations
• Future suggestions



Their roles in Students’ Learning & Teaching

SENCO
• Coordination with Teachers, LS 

Team, Parents
• Understanding the child’s 

learning needs, eg Learning 
Style and Ability Level and 
communicating with class 
teacher and LS team

• Effective and efficient methods 
of learning assessments

• Sharing of effective teaching 
strategies to class teacher and 
LS team

• Bringing effective teaching 
strategies to classroom and 
home

• …

SENST
• Working with class 

teacher, SENCO and 
LSA

• Understanding the 
child’s learning 
needs, eg Learning 
Style and Ability Level

• Effective and efficient 
methods of learning 
assessments

• Case sharing of 
effective teaching 
strategies previously 
used

• …

LSA
• Working with class 

teacher, SENCO, SENST
• Understanding the 

child’s learning needs, 
eg Learning Style and 
Ability Level

• Effective and efficient 
methods of learning 
assessments

• Learning of effective 
teaching strategies

• …



Their roles in Students’ Behavioral and  Emotional Management

SENCO
• Coordinate with Teacher, LS 

team, Student, Parent, 
Professionals 

• Effective and efficient 
methods of identifying 
behavioural and emotional 
needs

• Sharing of effective B&E 
management strategies to 
class teacher and LS team

• Bringing effective B&E 
management strategies to 
classroom and home

• …

SENST
• Working with Teacher, 

SENCO, LSA, Student, 
Parent, Professionals 

• Effective and efficient 
methods of identifying 
behavioural and 
emotional needs

• Applying learnt strategies 
to withdrawal classes or 
small group skills training 
(T2)

• Case sharing of effective 
B&E management 
strategies

• …

LSA
• Working with Teacher, 

SENST, SENCO, 
Student, Parent, 
Professionals 

• Effective and efficient 
methods of identifying 
behavioural and 
emotional needs

• Learning of effective 
B&E management 
strategies to use in the 
classroom or 1:1 
training

• …



Their roles in T2 support

SENCO
• Coordinate with instructors, 

professionals, LS team, teachers, 
parents

• Sharing of student’s acquired 
skills to LS team, class teachers, 
parents

• Determining how acquired skills 
can be applied in classroom and 
home

• Facilitation of skills transfer from 
small group to classroom and 
home

• Developing anti-bullying 
mechanism

• …

SENST
• Working with SENCO, 

LSA, teachers
• Maintenance and 

transfer of acquired 
skills in classroom

• Case sharing of 
maintenance and 
generalisation of 
acquired skills in the 
classroom

• Skills of anti-bullying
• …

LSA
• Working with SENCO, 

SENST, teachers
• Maintenance of 

acquired skills in 
classroom

• Learning to support 
maintenance and 
generalisation of 
students’ acquired 
skills in the classroom

• Support of anti-bullying
• …



Their roles in Parents’ Engagement

SENCO
• Coordination between 

parents, teachers, LS team 
and professionals

• Sharing of effective practices 
and strategies for parents to 
support child’s learning and 
development

• Sharing of effective ways to 
increase effective 
communication with parents

• Sharing of effective ways to 
increase parents’ support to 
the school

• …

SENST
• Communication with 

parents
• Developing/suggesting 

suitable activities for 
parents to do with 
children to help their 
learning and 
development

• Demonstrating and 
sharing of effective 
strategies to parents for 
use at home

• …

LSA
• Communication with 

parents
• Assisting SENST in 

developing/suggesting 
suitable activities for 
parents to do with 
their children

• Demonstrating and 
sharing of effective 
strategies to parents 
for use at home

• …





Using apps to engage 
small group teaching in 
T2 setting

Ma On Shan St Joseph's Primary School



The importance of a comfortable 
setting for tier 2 classes 

Asbury Methodist Primary School



The set up of individual spacing for 
students’ learning

Asbury Methodist Primary School





Classifications of Learning Needs / 
Styles

學習需要 / 型態分類

Catering Diverse Learning Needs
照顧多元學習需要

Others
其他

傳統/綜合型 H(高)
XXXXXX

M(中)
XXXXXX

L(弱)
XXXXXX

支援： 聆聽型 書寫
聆聽同學
匯報

猜中書寫人物

完成表格 圈出詞彙

支援： 圖象型 完成表格
畫出同學所
寫人物

圈出詞彙 思考

支援： 社交型 口頭匯報
完成表格
書寫

完成表格
書寫

完成表格

EdUHK lesson plan template based on H/M/L and Learning Styles 



EdUHK lesson plan example based on H/M/L and Learning Styles 



EdUHK lesson plan example based on H/M/L and Learning Styles 



SENST’s demonstration of curriculum differentiation in three tier setting

Baptist (Sha Tin Wai) Lui Ming Choi Primary School



Fanling Assembly of God Church Primary School

SENST’s demonstration of 
curriculum differentiation in 
three tier setting



Tseung Kwan O Methodist Primary School

SENST’s demonstration of 
curriculum differentiation in 
three tier setting



SENST’s demonstration of 
curriculum differentiation 
in three tier setting

Fanling Assembly of God Church Primary School



SENST’s demonstration of curriculum differentiation in three tier setting

Fanling Assembly of God Church Primary School Tseung Kwan O Methodist Primary School



SENST’s demonstration of 
curriculum differentiation 
in three tier setting

Tseung Kwan O Methodist Primary School



SENST’s demonstration of 
curriculum differentiation 
in three tier setting

Tseung Kwan O Methodist Primary School



Fanling Assembly of God Church Primary School

SENST’s demonstration of curriculum 
differentiation in three tier setting





Traditional IEP based on three tier support, parents collaboration and success indicators



Use of Qualtrics or Google Form to collect 
students information for electronic IEP



Use of Qualtrics or Google Form to collect 
students information for electronic IEP



Use of Qualtrics or Google Form to collect 
students information for electronic IEP



Use of Qualtrics or Google Form to collect 
students information for electronic IEP



Conversion of Qualtrics or Google Form to collect students information for electronic IEP on an excel file



The PolyU eIEP system



The PolyU eIEP system



The PolyU eIEP system



The PolyU eIEP system



The PolyU eIEP system



The PolyU eIEP system





VARK
• V：Visual 視覺型

(pictures, movies, diagrams)

• A：Auditory / Aural 聽覺型

(music, discussion, lectures)

• R：Read & Write 讀寫型

(making lists, reading textbooks, taking notes)

• K：Kinesthetic 動覺型

(movement, experiments, hands-on activities)

Learn best when teaching methods and school activities match their learning styles



VARK 問卷 - 5

https://vark-
learn.com/vark%E5%95%8F%E5%8D%B7/



工作管理
清單 流程



規則 次序



過程/步驟 - 1

圖像支援 動態表達



過程/步驟 - 2
節律支援 腦圖輔助

•「香」：「撇十尖日」

•「先」：「撇十橫撇角」

•「禾」「日」

•「水」「巷」

•耳王十四一心

•轟



過程/步驟 - 3

工具支援

¾ + ½ = ?



過程/步驟 - 3

錦囊提示



過程/步驟 - 4
顏色輔助 鼓勵



過程/步驟 - 5
加分制 Time-out



評估/反思 - 1
回顧（Review） 檢討（Evaluate）



評估/反思 - 2

展望（Anticipate） 計劃（Plan）



Learning Need / Style 
學習需要/風格

Skill Areas
技能方面

Quantitative measures
量化措施

Qualitative measures
質化措施

需特別支援的學生 自閉症
/

圖像型
獎勵型
多感觀型

(   4 人 )

 Cognitive 認知
Item(s) 項目 :
( 2)、( 3)、( 4)、( 6)

 Social and Emotional
社交及情緒

Item(s) 項目:
( 3)、( 4) 、( 5) 、( 6) 、( 7)

 Language 語言
Item(s) 項目:
( 1)、( 3) 、( 4) 、( 5) 、( 6) 、( 7) 、( 8)

 Fine motor小肌動作
Item(s) 項目:
( 4)、( 7)

☐ Gross motor 大肌動作
Item(s) 項目:
( 選擇一個項目。)、( 選擇一個項目。)

Were the objectives met 
達標程度 ? 

EdUHK ECA plan template based on Skills Areas and Quantitative/ Qualitative evaluations 



EdUHK ECA plan example based 
on Skills Areas and Quantitative/ 
Qualitative evaluations 



EdUHK ECA plan example based 
on Skills Areas and Quantitative/ 
Qualitative evaluations 



Asbury Methodist Primary School

Task analysis and flow chart 
in small group support



Tseung Kwan O Methodist Primary School

Simulated camp site in 
small group support



Fanling Assembly of God Church Primary School

Contextualisation in 
small group support





Domain 5: Parents’ Engagement

Implementation: 
School Visit 5

(Teacher/Student/Parent Interviews)

Student

Learning Support 
Triangulation

Teacher Parent



：

1. Having meetings with the presence of 
parents (if possible)

2. Relevant information about their children

3. The exclusive SEN reports

4. Specific and practical suggestions/advices

5. The social and study skills of their children

X NEVER use terminologies and jargons 



➢Active listening to their needs

➢Let parents know their options and respective 
consequences for their decisions

➢Teachers can prepare the following information for 
the parents

1. Clear and accurate information of their children

2. Opportunities for regular communication

3. Support measures for studies and self-discipline

4. Build up home-school networking



1. Mutual concern on students/children’s needs

2. Parents opinions and participation must be valued and respected

3. Genuine and open sharing of information and explanations on 
justifications

4. Openness for critics or negative feedback for improvement

5. Set up learning goals and targets for children

6. Let parents participate in evaluating the SEN students’ special needs



• Direct and honest

• Avoid using jargons

• Clear and unambiguous

• Only talk about what you have known. Don’t estimate the situation with 
inadequate information

• Prior notices of the details of the meeting (E.g. date, time, venues) and 
agendas

• Create a welcoming atmosphere



• Document the meeting minutes for reference and follow-ups in the future 

• If you foresee conflicts, please invite one more colleague for immediate 
back-up



• Acceptance：understand and respect parents’ situations using friendly 
and welcoming language

• Listening：reassure parents opinions with active listening

• Inquiry：Investigate parents’ expectations on themselves and their 
children

Wilson 1995



➢Encouragement：highlight the possible strength of the SEN students from an 
optimistic perspective

➢Induction：stick to the relevant agenda and introduce the resources outside the 
school

➢Partnership： Set up shared vision on students’ growth and needs



To be avoided Replace with

must
lazy
Trouble maker
Stubborn
Wasting time
Poor academic standard

should
Could try harder
Interfere classroom 
persistent
Try to spend your time effectively
Academic standard below the expected competence and level



Modes Content

Information
exchange

◎ diagnosis and identification◎amendments of intervention and progress 
reports

Partnership and 
training

◎ Training for parents’ rights and responsibilities◎ IEP meetings◎
resources from schools and the community

Families and 
communities

◎ Behavioral management scheme◎ Family counseling
◎ Training for special education measures

inquiry ◎ crisis management◎ special case discussion
◎ negotiation

Support services ◎ parents volunteers



• Parents’ days

• Home visits

• Learning logs

• Meetings

• Students’ handbook

• E-platform



• School-based policy to encourage home-school collaboration

• Establish an evaluation criteria to assess home-school 
collaboration

• Share with teachers the ways to collaborate with parents



• Using questionnaires or focus group interviews with parents to elicit 
their opinions on the school-based curriculum

• Invite parents to be volunteers

• Invite parents for lesson observations

• Establish parents’ peer support group



➢Parents’ consent and signatures are a must

➢Parents should provide the latest information 
about the students

➢Parents’ catering at home should effectively 
assist the school-based SEN measures



• Parents are the first teachers of students.

• Families are the first school campus

• The things students learnt in families in their childhood benefit them 
most in the future.

• All parents are striving for the good for their children

Ehlers & Ruffin 1990
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WHOLE SCHOOL APPROACH
WHOLE PERSON DEVELOPMENT



Planning:

Tutorial 

sessions 1-5

Evaluation 1: 

Tutorial 

sessions 6-10

Evaluation 2: 

Review

Implementation: 

School Visits 

sessions 1-5

Total: 15 sessions per year







School No. Remarks

Core Schools 6 2021-2024

Newly joined 
schools

25
Join in Year 2

2022-2023



School 

List

Class 1: Special School Class 1: CSS Class 2: DMPS Class 2: DMSS Class 1: CPS Class 2: DMPS Class 1: DMSS Class 2: DMSS 

1

明愛樂義學校 香港紅卍字會大埔

卍慈中學

寶血小學 裘錦秋中學（屯門） 基督教粉嶺神召會小

學

培僑書院 聖伯多祿中學 香港聖公會何明

華會督中學

2

香港航海學校 潔心林炳炎中學 慈雲山天主教小學 曾璧山(崇蘭)中學 將軍澳循道衛理小學 港大同學會小學 循道中學 中華基督教會馮

梁結紀念中學

3

保良局王賜豪(田心谷)

小學

潮州會館中學 亞斯理衛理小學 浸信會沙田圍呂明才

小學

中聖書院

4

香海正覺蓮社佛教正

覺蓮社學校

新會商會中學 番禺會所華仁小學 香港學生輔助會小學 救世軍卜維廉中
學

5

香港路德會增城兆霖

學校

萬鈞伯裘書院 祖堯天主教小學 官立嘉道理爵士

中學(西九龍) 

6

棉紡會中學



SCHOOL-BASED SUPPORT MODEL 
校本⽀援模式



Learning Support Resources Manual 



Q&A


