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規劃混合式教學下的
全天候時間表及相關行政工作
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Administrative Works & Timetable
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Timetable(s)…

▪ Full Day 8am-3:40pm?

▪ Half Day 8am-1:30pm?

▪ Lunch time arrangement?

▪ PM, tutorial? ECA? Activities?

▪ Mixed? Junior Form / Senior Form?

▪ Online + F2F?
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F2F vs Online Lessons

▪ 8 Lessons, 30 mins each, 3-Recess

Time: 0800-1325

▪ Lessons in PM will be arranged for S5-S6

Time: 1430-1730

▪ Simply change to online directly

▪ No transition period
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F2F vs Online Lessons
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School-based IT Background

▪ No computer in classroom

▪ Whole-school WiFi for 15+ years

▪ 1-NB-1-Teacher

▪ 1-iPad-1-Teacher (coming soon)

▪ 100+ iPad for students
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Teacher-based Meeting

Image: https://creazilla.com/
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Class-based Meeting

Class BClass A Class C

Image: https://creazilla.com/
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Mode of VC

▪ Teacher-based vs Class-based

Teacher-based Meeting ID Class-based Meeting ID

Meetings in accordance with Teachers Meetings in accordance with Class

Students swap into different links Students retain in same meeting

Teachers retain his/her own meeting Teachers swap into different classes

Meeting ID created by teachers

Links shared by teachers via LMS

Meeting ID created by admin

Links shared by school / teachers

End Meeting by teacher End Meeting by Host (School)

Recording by teacher Recording by Host (School)
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Centralized VC

▪ Primary Objectives:

▪ Minimize students’ on-and-off thru VC

▪ Centralized support by TSS/IT Team

▪ Centralized settings for VC (Security)

▪ Centralized Class-based VC Control

(S1-S4)
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Centralized VC

▪ S1-S4 Class-based Meeting ID (16 machines)

▪ Computer Room works as control room (Host)

▪ S1-S4 Classroom PCs works as Teacher (Host)



z

MYC Class-based Setting

Image: https://milhostech.com/computers-as-well-as-their-importance/

Computer Room Classroom

Image: https://creazilla.com/

Host Host

Alternative 

Host

Participants
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Centralized VC

▪ Class-based Meeting ID (S1-S4)

▪ Junior: Special Rooms → Classroom base room

▪ All teachers set to be “Alternative Hosts”

▪ Teachers can join and leave VC anytime

▪ Students can retain in VC throughout lessons

Zoom Co-Host: 

https://support.zoom.us/hc/en-us/articles/206330935-Enabling-and-adding-a-co-host

Zoom Alternative Host:

https://support.zoom.us/hc/en-us/articles/208220166-Designating-an-alternative-host
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Classroom Setting

▪ S1-S4 classrooms are equipped computer to 

support online lesson

▪ WiFi supported in classrooms/special rooms

(Separated Network)

▪ Ad-hoc: Digital Visualizer

Can swap with webcam through VC



z

Classroom Setting

▪ Classroom Equipment for S1-S4

Webcam

Digital Visualizer

Microphone

Speaker
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Classroom Setting

▪ Digital Visualizer (USB)
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Classroom Setting

▪ Teachers can use VC via:

▪ Classroom, PC

▪ Classroom, NB

▪ Special Room, PC or NB

▪ WFH
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IT Support

▪ Google Sites for all VC links (Teachers)

▪ Google Forms

▪ eLogistics in school admin

(https://formapprovals.com/)
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IT Support –
Google Site for All VC Links (Teachers only)
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IT Support –
Google Site and Google Form
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Supports to Teachers
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Devices and WiFi for VC/WFH

▪ Procurement of NB

▪ 14” FHD Monitor

▪ Light-weight (1.4kg 

or below)

▪ With Cam Shutter

▪ WLAN: 2x2AC + 

BT5.0+ support
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Devices and WiFi for VC/WFH

▪ Procurement of Desktop

▪ Tiny Size

▪ WiFi 6 AX (dual band) + 

BT5.0+ support

▪ Tiny Machine Mount
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EdTech Solutions

▪ Unify commonly used EdTech Solutions 

(Google Classroom, Kahoot, Kami App, etc)

▪ Training Sessions for Staff Development

▪ Zoom App Marketplace (Kahoot, Slack, 

Microsoft Teams, Mentimeter, etc)
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Zoom App Marketplace

https://marketplace.zoom.us/apps?category=zoom-apps

https://marketplace.zoom.us/apps?category=education

▪ Kahoot
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Supports to Students
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Students-in-need

▪ Loan out 

iPad

▪ Loan out 

WiFi-Egg

▪ Provision of

Sim Card



z

Workflow

▪ Loan out Form

▪ Application by 

Google Form
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Lesson Time

▪ Request students to switch on Webcam

▪ Application for approval if opt not to 

switch on due to personal matters
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Randy Pausch (The Last Lecture)
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Thank you.

Horace Luk

Head of IT Committee & TEKLA 

CCC Ming Yin College


