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Mindset
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“All intellectual and psychological phenomena of an

organism, encompassing motivational, affective,
behavioral, perceptual, and cognitive systems”

-- APA Dictionary of Psychology
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TWO MINDSETS

CAROL S. DWECK, Ph.D.

Fixed Mindset

Intelligence Is static

W fE = F5 24 (meaning system)
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Motivation (personal concerns)
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Cognition: Effort as information
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In a Chinese cultural seffing, teaching growth mindset is challenging because of the keen academic competition that does
not leave much room for frialling and failing different leamning sirategies, and favours “working hard rather than working
smart”, or efforts that are diligent rather than clever.

The Positive Applied Social Science Program at the Chinese University of Hong Kong [PASS@CUHK] has researched
how to foster growth mindset in such a challenging environment, and found two necessary conditions for developing
growth mindset in schools in Hong Kong (China). First, there must be a sirong growih mindset culiure in the school.
Second, students must have personal experience of meeting challenging and personally significant growth goals through
deliberate practices of effective learning sirategies.

The PASS model relies on helping teachers become education innovators through a whole-school intervention programme
that helps them acquire and apply evidencebased skills in curriculum and pedagegical design, classroom management

Create a physical environment that affords exploration and innovations in teaching strategies;
Equip feachers with evidence-based knowledge and skills to become education innovators;
Provide immediate online feedback to teachers on the effectiveness of their education innovations;
Reform school administration to empower teachers in the pursuit of education innovation;

Help teachers strengthen their growth mindset by reflecting on their innovation experiences; and

Use icons and narratives to establish communicable and visible growth mindset norms in schools.

the growth mindset in these schools has also been accompanied by a significant increase in students’ learning motivation,
perseverance, openness, academic engagement, academic achievement, subjective well-being, and purpose in life.

SKY'’S
THE LIMIT

Growth mindset, students,and schools in PISA

Source: OECD - Yidan Prize Foundation (2020;,g)|, Growth Mindset Online Workshop: Mindseis and WellBeing, Chi-Yue Chiv
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Create a physical environment that affords exploration and innovations in teaching strategies;

Equip teachers with evidence-based knowledge and skills to become education innovators;
Provide immediate online feedback to teachers on the effectiveness of their education innovations;
Reform school administration to empower teachers in the pursuit of education innovation;

Help teachers strengthen their growth mindset by reflecting on their innovation experiences; and

Use icons and narratives to establish communicable and visible growth mindset norms in schools.
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( Embodied
Experience

Flexibility,
Naturalness,

\ Playfulness y

{ N

Evidence-based
Design Elements

\. J

N\

Scope / Spatial
Requirements
(End-users)

\_ J

Participatory Product-Process-Performance (4P) Model of Redesign

A e

Process

r

Understanding Needs

Psychological needs,
Functional needs,
Operational needs

\.
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I
Dialogues, :
Interviews, |

Focus groups, !

Observations, :

I
I

Workshops

Implementation
(and management of design, project, construction)

mock-up, fundraising, board meeting, sourcing and
procurement, tendering and assessment, construction
coordination, defect inspection, logistics. )

e N\
Codesign / : Homework,
Design Iteration 1 Workshops
\ . -
(

Systematic Evaluation of
Redesigned Space

A. Experimental designs (3 sub tasks)
Al: Priming effect of images
(original vs redesigned space)
A2: Impact of built environment
(conventional vs redesigned space)
A3: Influence of redesigned space and
co-creation on curriculum innovation

B. Topical studies (pre-and-post-tests)

User Adaptation

Review and Redesign
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HKTDC.com | AboutHKTDC | % &

EXPERIENCE - EXHIBITS ~ GALLERIES - EVENTS - STORIES ABOUT - | VisitorSurvey

INSPIRE 3-9 DEC

ONLINE 2020

The Hong Kong Trade Development Council (HKTDC) joins hands with The Hong Kong Institute of
Architect (HKIA) this year, to curate and present the virtual design exhibition “Reimagine, Repurpose,
Redesign for Good". With the aim to enhance the interrelationship and interaction among oneself, our
community and the world through architectural arts and to showcase Hong Kong's architectural
excellence, the exhibition showcases a wide range of creative, sustainable designs, using either reused
materials or with "Reuse” and/or "Repurpose” as the design principle, created by a group of local
architects. The exhibits cover sustainable architecture, indoor and outdoor spatial design, furniture
products, art installation and more. Three architects will be sharing their design inspirations and
insights at InnoTalk.
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Transforming Plastic Waste into Public Seating: Community® School Redesign for Well-belng Q

Environment « Art Catenary Timber Structure
4. Thomas Chung & Jimmy Ho

REIMAGINE TIMBER ARCHITECTURE IN POST-DIGITAL ER@

. Irene Cheng & Howard Chung 4. Wong Long Hin
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Create a physical environment that affords exploration and innovations in teaching strategies;

Equip teachers with evidence-based knowledge and skills to become education innovators;

Provide immediate online feedback to teachers on the effectiveness of their education innovations;
Reform school administration to empower teachers in the pursuit of education innovation;
Help teachers strengthen their growth mindset by reflecting on their innovation experiences; and

Use icons and narratives to establish communicable and visible growth mindset norms in schools.
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3 YouTube

HOME VIDEOS PLAYLISTS CHANNELS DISCUSSION ABOUT «C >

Uploads P PLAY ALL

BEREOEZOIINEMRE  HERE O (Growth %ﬁﬁﬁﬁlu (Growth ERBERE B0 AR
REL mindset plus) part 2 Mindset plus) Part 1 DEEXEH
26 views * 4 months ago 40 views * 4 months ago 58 views * 4 months ago 167 views * 8 months ago
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Resilience for All @ CUHK

24 (6+ 6+ 3+ 3+ 3+ 3) hours boot-camp &
Coaching

PR A + BaT B



Design Thinking for Education:
How to Transform Teachers to
Education Innovators

Confucius once said, “If you can one day
recreate yourself, do so from day to day
and let there be daily recreation.”

78 : “9)B%F - HEF - XBH”

Effective teachers and educators constantly recreate
themselves: they are tireless innovaters.

Design thinking embedies a growth mindset; together
they prepare teachers and educators to become innova-
tors.

In this webinar, celebrated educators and design think-
ing gurus will share with the: audience their experignces
and skills in nurturing transformative education innova-
fions; they aim to inspira new thinking and enliven discus-
sions on how to enhance leaming experience, grow the
growth mindset and create impactful leaming cutcomes
by turning schoals into exciting design studios.

Date: 17 August 2021
Time: 3:00pm to 5:00pm

ONLINE REGISTRATION LINK

e G

Improving Leaming Experience through Design Thinking
Cr. Lam Wai Keung, Wal ace

mon Lae, Senior
2 Bavting
Creating Impactful Leaming
Outeomes through Design Thinking

HTTPS://CLOUD.ITSC.CUHK.EDU.HK/WEBFORM/VIEW.PHP?ID=13405051
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Create a physical environment that affords exploration and innovations in teaching strategies;
Equip teachers with evidence-based knowledge and skills to become education innovators;

Provide immediate online feedback to teachers on the effectiveness of their education innovations;

Reform school administration to empower teachers in the pursuit of education innovation;
Help teachers strengthen their growth mindset by reflecting on their innovation experiences; and

Use icons and narratives to establish communicable and visible growth mindset norms in schools.
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Create a physical environment that affords exploration and innovations in teaching strategies;
Equip teachers with evidence-based knowledge and skills to become education innovators;
Provide immediate online feedback to teachers on the effectiveness of their education innovations;

Reform school administration to empower teachers in the pursuit of education innovation;

42

Help teachers strengthen their growth mindset by reflecting on their innovation experiences; and

Use icons and narratives to establish communicable and visible growth mindset norms in schools.
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Create a physical environment that affords exploration and innovations in teaching strategies;

Equip teachers with evidence-based knowledge and skills to become education innovators;

Provide immediate online feedback to teachers on the effectiveness of their education innovations;

Reform school administration to empower teachers in the pursuit of education innovation;
Help teachers strengthen their growth mindset by reflecting on their innovation experiences; and

Use icons and narratives to establish communicable and visible growth mindset norms in schools.
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Call for Papers
Special issue on Growing the Growth Mindset in Asian Societies
Journal of Pacific Rim Psychology

The guest editors (Chi-yue Chiu, Vincci Chan, Venuse Lee, Jennifer Tong, The Chinese
University of Hong Kong; Zhen Huang, Tsinghua University) welcome submissions to a
special issue on growing the growth mindset in Asian societies.

Growth mindset refers to the belief that one can through effective effort improve on one’s
valued attributes, including intelligence, sociability and morality. The 2008 PISA survey
shows that across the globe, students who present the growth mindset have higher academic
achievements and better psychological wellbeing than do those who do not. However, the
PISA survey also showed that the percentages of students presenting the growth mindset
were low in some Asian societies (Hong Kong, Shanghai, Beijing, Macau). Moreover, the
achievement and wellbeing benefits of presenting the growth mindset were not salient in
these societies.

These results raised three questions that the current special issue will address:
e Can Asian students benefit from having the growth mindset?
e What are the cultural or societal obstacles to growing the growth mindset in Asian
societies?
e What can be done to overcome these obstacles?
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New offerings

REVOLUTIONARY

X E Resilience for
all program 1% £ [Ek
Zll|4f Transformative
Educators

Existing offerings

Existing users New users

Source: Jacoby, R., Rodriguez, D. (2007). Innovation, Growth, and
Getting to Where You Want to Go. Design Management Review,
18(1): 10-15.
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