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“differences across school systems in their 
capacity to design and implement 
effective education responses during the 
exigency, will amplify gaps in opportunity 
across jurisdictions. As a result, absent an 
intentional and effective education 
response, the COVID-19 Pandemic is likely 
to generate the greatest disruption in 
educational opportunity worldwide in a 
generation. This disruption will impact the 
livelihoods of individuals, and the 
prospects of their communities.”
https://read.oecd-ilibrary.org/view/?ref=126_126988-t63lxosohs&title=A-framework-to-guide-
an-education-response-to-the-Covid-19-Pandemic-of-2020

https://read.oecd-ilibrary.org/view/?ref=126_126988-t63lxosohs&title=A-framework-to-guide-an-education-response-to-the-Covid-19-Pandemic-of-2020
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A checklist for an education response to the COVID-19 Pandemic: on system

Establish a task force or steering committee 

Develop a schedule and means of frequent and regular 
communications

Define the principles which will guide the strategy

Re-prioritize curriculum goals given that the mechanisms of 
delivery are disruptive

Identify the feasibility of pursing options to recover learning time

Identify means of education delivery & explore partnership

Create a website to communicate with teachers, students, and 
parents

Develop a plan for continuity of operations
https://read.oecd-ilibrary.org/view/?ref=126_126988-t63lxosohs&title=A-framework-to-guide-an-education-response-to-the-Covid-19-Pandemic-of-2020
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A checklist for an education response to the COVID-19 Pandemic: on L&T and assessment

Define appropriate mechanisms of student 
assessment 

Revise regulatory framework in ways that make 
on-line education that support teacher autonomy 
and collaboration

https://read.oecd-ilibrary.org/view/?ref=126_126988-t63lxosohs&title=A-framework-to-guide-an-education-response-to-the-Covid-19-Pandemic-of-2020
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迦密愛禮信中學
Carmel Alison Lam Foundation Secondary School

A checklist for an education response to the COVID-19 Pandemic: on support to Ts & Ss

Clearly define roles and expectations for teachers 

Ensure adequate support for the most vulnerable students and 
families

Enhance the communication and collaboration among students 
to foster mutual learning and well-being

Create a mechanism of just in time professional development for 
teachers and for parents

Means of providing mental health supports

Develop a system of communication with each student

Provide guidance to students and families about the safe use of 
screen time and on-line tools

https://read.oecd-ilibrary.org/view/?ref=126_126988-t63lxosohs&title=A-framework-to-guide-an-education-response-to-the-Covid-19-Pandemic-of-2020
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Phase 1 (Feb)

Phase 2 (Mar)

Phase 3 (Apr 
– May)

Phase 4 (Class 
resumption 
and beyond)

• Early kick-start of e-learning with clear and reasonable objectives (1/3 of curriculum)
• Technical and professional support to teachers
• Continuous communication plan with stakeholders, and mobilization of class teachers 
• Defining e-learning as (i) real-time MEET/ZOOM lessons; (ii) flipped/self-accessible materials; (iii) 

assessment of/for learning through 

• Identification and following-up of student needs; with support from community 
resources

• Identification of technical problems/issues faced by teachers
• Interim evaluation of effectiveness 

• Professional development for all teachers with sharing of 
good practices

• Stepping up student support with positive culture-building 
through e-platforms

• Rescheduling of school calendar and year-
end assessment  balancing the need for 
assessment of/for learning and 
expectations of stakeholders



Excerpts from the L&T Survey by subject panel chairpersons in CALFSS
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停課 ‧ 不停學 網上教學分享：通識科



科本的學習模式：
先自學 後作鞏固

教學安排停課 ‧ 不停學



科本的學習模式：先自學後作鞏固

教學安排停課 ‧ 不停學
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Reflective practice on e-learning

As substitution

For complementation

As platform for student-led learning
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Our school website 
學校網頁

Our Facebook Page 
Facebook專頁


